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Attached is a eory of the working plan of the Bauunion Nord, dated 31

Janusry 1953,

25X1A |:|_gwmep“§. Construction Area V, mentioned in the anmnex, was schedu) 83
%o construct installations in the Polchow-Martinshafen district, which

wvere given the cover name of fishing harbor. Construction Area VII was
dissolved in late February 1953 ardlﬂmction operations were

taken over by Bauunion Kueste. See
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Bavunion Yor: VER 3 January 1953

Strictly Confidential.
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i ‘opgiruction Area l:

i00 Outer ilarbor West Section,
100C Root of Jetty
1001 Manufscture of concrete blocks
1002 Construction of west Jetty
101 Guter Harbor Fast Section
1010 Root of jetty
1011 Comstruction of jetty
102 Construction Harbor Section
1020 Construction harbor
303 Water dredging operations
IGH Uredging operations ai sea
1031 Predging operations.in the Bodden {l1agoon)
104 Miscellanecus section
1040 Weddeort Transhipment Harbor-construction
1041 Weddeort Transhipment Harbor - harbor opcration
1042 600-tm gauge transportation track \
1043 standard gauge track
InN4, pgrain elevator
1045 Construction of concrete bl.ck factory
1046 Refuge harbor with stone fishing section

1047 Storeshed for concrete on tranchipment harbor

11 Puildivg Area 11:
110 Track ayster: Section
3100 9CC-mm pauge track system

1101 60C-mm gauge track system
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111 Water level control and dredging operation saeciicn

111¢ Water wontrol in camal

21311 Lredrioe operaticns in canal

12 Construction /rea Iil:

20 Track syster section

1200 90(-mm gauge track systen

1201 6CC-ri gsauge track system

121 Water levei control and dredging cperation section

1210 Water level control in canal

1211 I'redging operation in camal

13 Congtruction Area IV:

170 Track syster Section

1300
1301

1302

9C0-rm gauge track system
600 gauvge track system

Predge track {bucket chains)

131 raining operations Section

4300

1311

Drainage of Spykerscher See {inel. dike)

Drainage of Mittel-See {incl. dike)

132 tlater level control and dredging operatioms Section

1320

1zl

Water level control in canal

ladéer-~dredge operaticns

e s e o b S

15  uopstrueticn Section V1:

150 eaptonment Geamp West 4 Section including Administration Section
p

P00

qe sl
P el

1502
1563
1504

1802

&

Gonstructicn of barracks installaticns, including coal
=hedg, purbage cans, ete.

Safety reasurecs i{ring fence, fire pond, etej.
¥itchen with mess hall

Road building operations

Upen-air irrigation and draining ;mmltuons

tpen. .0t wVecteia inetolatlione

.
e
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15} Cantorment Camp B West Section

1510 Construction of wooden houses, including coal sheds,
garbage cans, etc.

1511 Sefety measures {ring fence, fire pond, etc).
1512 Kitchen with me s hall
.2 Road building operations
1714 Open-air irrigation and draining instellations
515 Open-gir electrical installations
1516 Lov voltsge installations
132 Sovial and Cultural buildings Section

152C irat-eid and infirmary, Camp A {policlinica)
in wooden houses

1521 HG and cooperative buildings
1522 Artisars buil.dings
1523 HO taverus West
1.24 Dath building
1925 Cultural house West
1526 Truffic installations West
1527 Syports gound West
153 twelling Camp Fast Section

15300 ‘onstruction of wooden houses, including coal sheds and
garbage cans.

15301 Safety measures {ring fence, fire pond evc.)
15302 FKitchen with mesa hall

15303 Construction works

i%304 Irrigction and drainage installations

15305 Cnen-air electric installations

15306 ILow voltage installations

15307 HC and co-operative houses (wooden bldg)
15308 Bath house (wocden bldg)

15310 Firest-aid station and Infirmary blrg.

153C9 Artisans' house !wooden bldg)

DUSEERRACLHTIL L L s, ORPIOIALS 7
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15312
15313
15314
1535
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HO Restaurant Eaﬁt
Cultural house East
Traffie installation Fast
Sports ground East

Wash house

154 H- and VP-camp Section

1540

154
1542
1543
1544
1545
1546

Safety measures (ring fence, wmtch tower, fire pond, fire
brigads, ete.)

Hecamp, high buildings

W-camp, high buildings

Irrigation and drainsge Open-alr instellations
Road building

Open-~air electric installaticns

Low woltage installations

155 Miscellaneous Section

15500
15501
15502
15503
15504
15505
15506
15507
15508
15509
15510
15511
15512
15513
15514
15515

Wooden buildings A through D (safety of installations)
Administration of MDI group North
Safety measures
Workshop and construction yard
Reconditioning of Polchow transhipment?, harbor
Reconditicning of Martinshafen transhipment harbor
Open-air elsctrical installations (general)
Low voltage installations (general)
Irrigation end drainage instellations (genersl)
Road construction work (general)
Garages and ghed roofe
Sagard and Lietzow garage courts
Mail service orders
HO orders
Co~operative orders
Orders from combined network North
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15516 Other orders ¢ y

16 Constryetion Area Vii:
‘ 160 w-houées seation »
1600 IN-houseslin Sagard —
16001 IN-housestin Glowe
161 House construction
1610 Preliminary vork (bering opsrations)
1611 Construoction of dwelling houses
1612 Open-air irrigation and drainage installations
1613 Open-air eleotric installations
1614 Road building

1615 Construction of ooncrete components

17 Cons o I:
18  Construction Argg IX:

2.. _Awdiliary Ssciions:
20 Machineg and gear

21 Wooden buildings and booths on building eites, as far as fonds
vere available (no dwelling camp)

220 Transportation group
221 Truck pool

222 Sedan pool

23 Central repair shop
24, Motor car repair shop
250 Painter's shop

251 Roofing shop

252 Glazer's shop

253 Carpenter's and vhellmaker's shop
254 Joiner's shop

255 Logksmith's shop

SECRET/GONTROL - U.S, OFFICIALS CNLY
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256G Fottery

257 Iipeline construction

258 Electricians

259 Cther repalr work

Auxiliary Section.

30

Yein section, design, survey, building ground examination
30C Managemert of main section

301 Design section

302  Surveying section

303 Building grourd examination section

304  Organization section

Gravel pit in Bobbin

Gravel pit in Weddeort

Gravsl pit in Hagen

Operation Control Sections.

40

4l

Sections controlled by operating manaper
400 Operating manager with secretlariat
£C1  investments section
£02  Accounting section
403 Personnel .ection
404  Plant firse service section
405 Tlant safe’y section
Seetions controlied by chief bookkeeper
410 HMain bookkeeping section with secretariat
411 Fipancial econom: section
412 TPlant operation szstlon
4120 Operation section exclusive of wages settlement

/121 Wages settlement {basic wages, auxiliary wages,
outrut wages. )

SECRET/CONTROL - U.S. QFFICIALS ONLY

Approved For Release 2002/07/15 : CIA-RDP80-00810A001300520003-7

25X1A



Approved For Release 2002/07/15 : CIA-RDP80-00810A001300520003-7

SECRET/CCHTRCL - U.S. OFFICIALS CHLY

Amnex to | 25X1A

B3

i

413 Financial planning and auditing section

Sections covirolled by cormercial manager

420 Compercisl manaper's oi‘fice with secretariat

421  internul administration section

422 lepgal szeciion

47 Material suppry section
4230 Materiul supply section, exciusive of warehouses
4231 Central depot and central lumber yard
4232 Quartering arction quarters

4233 Sefety inspection section quarters

£2%4, Main pechanicel secticu quarters

9
~

Shipment. asction

¥
R

Professionil trafiic section
Bections control’ed by managing engineer
430 Managing ergincer's ssction with secretarist
431 Tiaming sectioa
432  Section for discovery of local raw material
43%  Fain tcchnical office
4232 Reparation of werk sextion
4731 Jalculating and seitling accounts section
£332 umlity inspection section
4333 »Jox;stmc‘iion matsrial section
4334 Construction engineering section
434 Main mech nical secticn
435 Supp.y and zraf’ic installation section
436 Construction areas managewent

4360 Menacereat of construction Area I

4361 w " 1" n 11
4362 » n " LI %6
!‘363 n n " LI A ')

CrT/OMRRPLL . 7L 0. OFFICTAIS OULY
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Z13  Financial planning and auditing section
Sections voulrs.led by commercial manager
A Copmercisl manafor's olfice with secretarizt
423 internal administration section
FAc iepnl seciion
403 Material sappLy section‘
4230 Matericl supply section, exclusive of warehouses
4%3)1 Centrs’ depot amd central lumber yard
4252 Quartering section quarters
4233 Safety inspaction section quarters
4294, Mein pechanicsl secticu quarters
424 Shipment gsction
475  Professionmil trafiie sectlon
sactions controlied by managing engineer
£%  Managing engineer's section with secretariat
41 Tianning section
Lestion Jor discovery vi loesl raw meterial
£3% Main technical ofifice
£33 ‘teparetion of work section

4331 Jaleulating apd settling accounts section

Tuality inspection section
;473 lonstrucsion material section
2234 Construction engineering section

434 Main mech nical secticn

e
sl
N

Supp.y ard iraffic installation section
£3  Construction arsas management

4350 Managermeat of construction Area I

ligjbj‘. ¥ AL n w l '1
5362 . n " nIIX
46 u g LY
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4364 YManagement of construction Area V

4305 " " " "oVl
4366 " " " LI 4
4367 " o n " VIIT
4368 n n " LI 4

&L Sections controlled by labor manager
A4C Tabor mamager's office with secretariat
&4l Principal probleme section
42  Labor distribution section
443  Standards of operation section
&bt Safety ingpection section -

45 Cheap, expeninble means of production

111. Cther Sections Reguired for Manufacture:
50 Training section {cadre training)
400 Apprentices training and appre:tices woskshop
4% Approntices boarding home, care and attendance
G2 krofessiomal schoola of plants
034 Bpeniai schools of planis
4  Flants'e people academy

G2 Other vrofessional training exclusive of generszl ami
special training courses

“0fh  Trade union schoole of plant
“7¥7 Pavty schools of plant
S Social training catside the pland
ey HSeholarships
1 Activists and competition moverent
WL Asxtdvist wovorent
311 Gempetltion moverent
52 Cultural cars and attendance
= Club roowms and club tudidings

353 Fiawd ibrary
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A Dme

Amateur play group, popular dances and popular art groups
Flant bands and amateur orchestras

Social entertairment

Other cultural organizations

Sports and youth carc

30

h.)

531
532
533

Maintenance of sports grounda, siwimming poole, etc.
FDJ (Free German Youth) and young Piloniers
Youth homes, boys rooms ard ingtallations for the plant's youth

Fionier rooms, Pionier houses and Pionier ermps

Soelal work

labor force meetings

540

541 BGL

542 SED party secretariat

a4 vlant sports coﬁ:mnity

544, Society for sports and engineering
545 « 548

449  Other social work

Social institutions

550
351

Management of economlic service
Workers welfare section
5510 Management of worker welfare section
5511 Flant kitchen
#5110 Plent kitchens
55111 Flant kitchen White House

5512 Sewing amd mending roons

By s . o~ m e
SPPLET/ITROT, L TR QRTINS o
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5%13 Shoecaker's shop
%414 Vacation homes and recriation homes
5515 Tig feitening plant
5516  laundries
5517 Barber' shops
5612 Tallor's shop
552 Cultural and socisl jwstitutions administration section
50 Medical service
500  Vboctor and policlinic
461 First-al:. rooms
562  Cure vreations
563 ' Nursery
H64 - 568
569  Other sanitary institutions
%7 Children's care
570 Daily Findergartens
571  Children's hones

572  Children's recreation homes

£33
429

Gld-age and invalids care

580  Yensione and allowsnces

¢ Addlitional old-age pensioris
%3 lousi ng service

52C Quartering sections

591 Dwelling camp West A

13(-::: " [ W I-]
503 " ! "G
2273 " " in Wiek
08 w * in Lokme

2% Shipment soction cemp
527 Other mass quarters
%8 Naval houses

L0 Other private avpartments
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Gty
wd gl

IV, _Prejaratory work sectiome.
60 Freparatoery work

V. Sales section

70 Sales

VI. Trade expenses gectiong

8¢ Trade expenses

(¥xpenditures independent, such as interests for basic and seasonal
credits, contributions and fees of official character, insurunces
except for building services, taxes to DHZ) .

gexz. spless, Direktor

(agd) manager

25X1A 3 [ ]Coment: Possitly Intellipens-VWohmmeens Living quarters

for engineers and sclentisis.
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